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S7 LZIEMIA BIELSKA

STOWARZYSZENIE LOKALNA GRUPA DZIAELANIA

387 km? (85% of
Bielsko county)
100,000 inhabitants

Established on 04.03.2008 as a
common initiative of 3 sectors:
public, social and economic.
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LAG Ziemia Bielska foresaw a measure to promote local

Q\' food and local producers by developing and promoting a
local brand (107 526,00 EUR)

LAG Ziemia Bielska will organise and take part in national
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Q and international fairs as a part of project implemented
by LAG (107 526,00 EUR).
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G will finance development of educatlonal farms and
agritourism|(250 000,00 EUR)."




Food in public sector

In public procurement, the main criterion is price. However,
Ministry of Agriculture and Rural Development, with the Public
Procurement Office, has developed a "Guide to the Organic
Products Market - Handbook for Procuring Entities."

This guide aims to familiarize procurement entities with current
solutions regarding the possibilities, principles and conditions
for procuring organic agricultural products within public
procurement contracts. The guide also aims to provide
potential procuring entities with knowledge regarding the
recognition of organic products, detailed labeling solutions.

There is also "The School Programme”. It is a EU project
coordinated by the National Support Centre for Agriculture,
which involves providing children with fruits, vegetables, milk
and dairy products.

The main goal of "The School Programme" is to shape proper
dietary habits by supplying students with dairy products and
fruits and vegetables. This allows children to explore the
tastes of healthy snacks from a young age.



Good practise to share

Anna and Tomek created a small, green enclave
named Bull's Heart Valley (Dolina Bawole Serce).

The valley lies at the foot of the Beskids, amidst a
carpet of wildflowers and herbs, on mountain soil.

Here, they run an organic garden - they cultivate
various vegetables, fruits, herbs, following
permaculture principles and caring for biodiversity.

They have all sorts of garden beds, spherical gardens
in geodesic domes, a dome-shaped workshop area, a
small orchard, and the "Gardens for the Earth"
educational trail, through which they demonstrate how
to care for the soil, water, and living beings.

They organize events for children, youth, and adults.
They also show and teach how to create your own
wonderful garden in practice.




Challenges in short supply chains

Logistical Issues: Transporting locally produced food efficiently to consumers can be
challenging, especially in rural areas.

Limited Market Access: Small-scale producers often struggle to access mainstream
distribution channels, supermarkets, and wholesale markets, limiting their ability to
reach a wider consumer base.

Seasonality: Some locally produced foods are seasonal, leading to fluctuations in
supply throughout the year. This can pose challenges in maintaining consistent
availability for consumers.

Consumer Awareness: Many consumers may not be aware of the benefits of locally
produced food or the existence of short supply chains. Educating consumers about the
advantages of buying locally and supporting small-scale producers is essential but can
be resource-intensive.

Competition from Imports: Imported food products often dominate the market due to
lower prices or availability year-round, posing stiff competition for locally produced
food.

Regulatory Hurdles: Compliance with regulations and standards, including food safety
and labeling requirements, can be burdensome for small-scale producers, adding to
their operational costs.

Limited Infrastructure: Inadequate storage and processing facilities for locally
produced food can lead to spoilage and waste, particularly for perishable items like
fruits and vegetables.

Fragmented Producer Networks: Coordinating between small-scale producers and
organizing them into cohesive supply chains can be challenging due to their
fragmented nature and varying levels of capacity.



Thank you for your attention

Association Local Action Group Ziemia Bielska

Marcin Chrobak, tel. +48 33 813 69 64, mail: dyrektor@ziemiabielska.pl
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