


• Our LAG „Pajūrio kraštas“ covers Klaipeda district.
• Area 1336 km² (2% of Lithuania's area).

• Population of Klaipėda District Municipality is 52 208 (2024 
January)

• Divided into 10 smaller administrative units.
• The region of 4 waters.

KLAIPĖDA 52 208



STRATEGY
In our Strategy we have a separate measure/section for Short supply chains 
– it is planned to implement 2 projects. 

Result:
1. „Involving local growers and the community in creating a short food 

supply chain in the village of Brožiai“.
2. „Food lab“ 

SHORT CHAIN SUPPLY SUPPORT   IN 



FARMER 
TADAS MOCKUS

• An organic cereal farm was established in 2007.
• Starting with 50 hectares, the farm grew to 300 hectares. 
• All fields are organic. 
• In 2022, the farmer started processing his own organic hemp and 

rapeseed into cold-pressed oils. 
• In 2023 Tadas also started producing organic wheat, rye, oat and 

spelt flour.
• Nowadays, he sells his own production in markets



The birth of the business was prompted by their own 
health problems.
The sweets are gluten-free, dairy-free and naturally 
sweetened.

Short food chain supply: 
• Workshops in Broziai, schools, international conferences

• Healthy sweets assorti for schools



BROŽIAI VILLAGE COMMUNITY
Brožiai Village Community was established 
on 4 January 2007.

Times were hard: the economic crisis, the 
village was declining, the school
was closed, and young people were 
spreading their wings to the city.

The community came together to preserve 
the traditions of the village
of Brožiai and to prevent it from 
disappearing.

At first, they considered picking 
berries from the forest and
making healthy jams for the city. 
But like other communities, we 
started to think about more 
serious
activities, because the village 
needed work and income.

Developed a project to create 
a professional kitchen for the 
production of take away food.

2013 BROŽIAI KITCHEN



BROŽIAI VILLAGE COMMUNITY

With the help of Rural Development funds, 
community renovated the premises and 
installed a modern kitchen. The aim was to 
employ 3 unemployed rural women.

And today they have created 14 jobs in the 
kitchen.

Started to take the food produced 
in Brožiai - the day's lunch - to the 
Gargždai market.

It was a novelty - food from a 
kitchen on wheels. Delicious, 
rustic and inexpensive food 
(soups, second courses) quickly 
became popular.

Today, Brožiai Kitchen is a 
well-known catering brand. It 
can cater an event for 1500 
people. 
It works in Klaipėda district, 
Klaipėda city
and surrounding areas.



BROŽIAI VILLAGE COMMUNITY

Brožiai kitchen caters for events and 
parties of all formats.
Sell daily lunches at the Gargždai market.

Daily catering for 2 retirement 
homes, 1 hospital, 1 school and 1 
kidergarten.

Brožiai has been voted one of the 
most entrepreneurial rural 
communities in Lithuania.



BROŽIAI VILLAGE COMMUNITY

In 2023, this community embarked on a 
new path, - to provide healthy, quality food
first-hand, while also respecting the 
environment.
They implementing the project "Local 
producers and local
communities involving in the development 
of a short food supply
chain in the village of Brožiai".

They has set up a vegetable processing 
and broth production facility, a tasting room.

Waste free production.

Local produce arrives 
within a radius of 6-10 
kilometres.

Short food supply chain





FOOD LAB



CHALLENGES IN SHORT 
SUPPLY CHAINS

A NARROW RANGE OF 
LOCAL FOOD PRODUCTS

HIGH COST PRICE

LOW LEVELS OF ENTREPRENEURSHIP 
AMONG RURAL RESIDENTS AND SMALL 
FARMERS
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LOW SUPPLY

05 LACK OF LOGISTICS



HOW TO OPEN MARKETS 
FOR LOCAL PRODUCTS?

EDUCATE CONSUMERS 
AND PRODUCERS not only B2C, but also B2B, B2G

SIMPLIFYING PUBLIC 
PROCUREMENT

DIVERSIFYING THE PRODUCT RANGE
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INCREASING THE NUMBER OF 
PLACES WHERE PRODUCTS 
ARE SOLD

DIVERSIFYING SALES METHODS, E.G. 
LOCAL PRODUCE "DRIVE IN", VENDING 
MACHINE SALES - FARMERS FRIDGE

DIVERSIFY CUSTOMER 
SEGMENTS:

SETTING UP A LOGISTICS 
WAREHOUSE





FOOD LAB...

taking it to a new level



MY EXPERIENCE
WHAT CRITERIA DO YOU USE TO CHOOSE FOOD IN THE SUPERMARKET?



ONCOLOGY FIELD

EAT WHATEVER YOU WANT, JUST 
MAKE SURE YOU GET ENOUGH 
CALORIES



Promoting consumer confidence in farmers and their 
products is essential

It is also necessary to raise awareness of the need to 
consume quality food

NO CHANGE IN MINDSET - 

NO RESULT

Making a conscious choice for organic, local production will not 
become a priority until people, i.e. consumers, start demanding 
it. Until then, any breakthrough in this market will be difficult to 
achieve.



OUR GOALS

PROJECT 1

THE HEALING 

PROPERTIES OF FOOD 

(studies)

PROJECT 2

FOOD AS MEDICINE - 

research on groups of 

people

PROJECT 3

EDUCATIONAL 

ACTIVITIES



THE HEALING PROPERTIES OF FOOD

• Nutrient testing

• Heavy metals

• Are the properties of bones of grass-fed animals different from those of 

grain-fed animals?

• The next step is human studies

• Vitamin U (S-methylmethionine sulphonium chloride)

• Studies in people with stomach ulcers

BONE BROTHS

FRESH CABBAGE JUICE



FOOD IS MEDICINE.
RESEARCH WITH GROUPS OF 
PEOPLE

• Gastric problems - gastritis, peptic ulcers
• GUT DISEASES (ulcerative colitis, Crohn's disease)
• TYPE II DIABETES
• ANEMIA
• FATTY LIVER…

REAL EXAMPLE





RESULTS
• DISCONTINUE MEDICINE FOR TYPE II DIABETES
• DISCONTINUE MEDICINE FOR BLOOD PRESSURE
• DISCONTINUE MEDICINE FOR GOUT
• WEIGHT LOSS: 46 KG (DURING 7.5 MONTHS)



LOCAL ACTION GROUP „PAJŪRIO KRAŠTAS”

CHAIRWOMAN RAIMONDA DAMULIENĖ

THANK YOU FOR ATTENTION

Email Address pajurio.krastas@gmail.com

Website https://pajuriokrastas.lt/

Phone Number +370 605 35 565 (contact person Jūratė Vasiliauskienė)

Mailing Address Kvietinių Street 30, Gargždai, LT-96112, Lithuania

mailto:pajurio.krastas@gmail.com
https://pajuriokrastas.lt

