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Subject area

Variable

Value

Area size

Number of inhabitants

146,546 inhabitants

Size in km?

8 533 km?

Inhabitants per km?

17 inhabitants per km?

Proportion of the population

born abroad 20%
ropaion o e popdelen® | iomman | v
Population structure 0-15 years 10% 10%
16-24 years 4% 5%
25-44 years 11% 12%
45-64 years 12% 13%
65- years 12% 11%

Leader Linné Smaland

Leader Linné

* X %

*
* *
*

* 5 %
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4 )

1.

People feel
sense of
belonging and
commitment
through efforts
all year round

- J

4 )
2

Prosperous
business and
entrepreneurial
spirit

4 )
3

Accessible
nature and
sustainable life
environments

- )

-

4.

Good service
close by

~

Our goals

Leader Linné

* X %

*
* *
*

* 4 *
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[ Strategic collaborations with solutions that are new on site

[ Develop and refinement of goods, services and methods

[ Learning and skills development

-

&

New meeting
places and
activities

~

(" Attractive )
environments
that provide

improved health

and well-being

(&

Fields of actions

Leader Linné

* X %

*
* *
*

* 4 x
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Sustainable procurement of food and meal
services

According to the Swedish Food Agency, 3 million meals are served in
hospitals, school and social care every day.

Government authorities, municipalities and regions paid out almost
SEK 10 billion to suppliers of food and SEK 2.0 billion to suppliers of
meal services.

353 procurements of food and meal services were announced.

A food procurement primarily includes raw materials, food products
and deliveries. A meal service procurement primarily includes ready
meals, cooking and deliveries.



Sweden's food strategy

The public sector has a very prominent role in pushing towards the long-term goals,
including that 60 percent of all public meals must be organic by 2030.

Procurement of locally produced food

As a rule, it is not permitted to demand that a product be locally or locally produced in a
procurement, but there are many other opportunities to create the conditions for local
ingredients in public kitchens.

Municipalities and regions implement measures to generally promote-educate business in
the municipality or region.

Mak? it easier for smaller companies to have the opportunity to participate in public affairs
- Dialogue

The procurement documents are designed so that it is possible to tender for parts and/or
for the whole.

From climate to defense and preparedness issues
Need to greatly increase our degree of self-sufficiency in most areas



Short supply
chain support in
Strategy

Are support for agriculture and locally
produced food important priorities of your
local development strategy implemented
by the LAG? How is this manifested?

Yes

« Leader Linné Smaland - LAG: Goal 4
— Good services close by

* Reginal sustainable strategy works
hand in hand with LAG goals

* Regional collaboration involving
different institutions and
organisations — joint workshops, etc



Food in public sector

* Regional and local (Municipality) level
There are eight communities involved in the project, three in JOnkopings county and five in
Kronobergs county. The communities in Jonkopings county procure each one for themselves as in
Kronobergs county the procurement is led by Vaxj6 community for in total eight communities.

All of them have aims to purchase local and regional food in season.

Kronoberg county have started to use the model of dynamic procurement to increase the possibility
to get local producers .

The communities who procure by themselves can also make procurement with specific products in
one procurement to give possibility to local companies.



Good practise to
share

Best practise in short supply chain sector — what
you would like to share with other countries?

* One thing is the Dynamic procurement

* to apart from a procurement of the
vegetables and fruits from a global market
also make a seasonal procurement of a
small volume in season where a producer
can get a contract for just one product in
the season and with no demand of volume
or length of contract.

* Work shops and education for producers

» Educate public cooks and students in how
to prepare locally produced food.
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Challenges in
short supply
chains

* The challenge can be to get
the interest from producers.

* The public is only a few
percent of the market and the
public procurement can mean
to much paperwork.

 The dialogue before the
procurement is made is
Important.



Leader Linné Smaland
Refarm Linné

Asa Weststrom

www.leaderlinne.se
asa@leaderlinne.se
+46-70-560 02 62

Bengt Fellbe
https://refarmlinne.se/

Bengt.fellbe@multikomp.se

+46 793 570 154
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